LBHS Band Booster Meeting 

	Date/Time: 02/05/19  6:30pm

Type of Meeting: General
	                Meeting Called By: Matt Abraham                                                              Meeting Called By: Cheryl Deal, President

	Board Members:  Philip Eyrich - Band Director;    Cheryl Deal – President;     Dianna Walston – Vice President;

Andrea Mazar – Treasurer;    Sarah Ballard-Richardson – Co-Treasurer; Elana Lamperello – Secretary;   
Jeff Walston – Volunteer & Chaperone Coordinator;   Matt & Veronica Grannan - Fundraising Chairpersons

	Agenda

	Meeting Called to Order          C. Deal

	Previous Meeting Minutes Approval
	· President presented previous meeting notes. Motion to approve: A. Mazar, 2nd S. Richardson
· Past month has been fairly smooth and car show seems to have been quite successful. We have had some challenges with student’s not attending required performances. The school has also been having staff meetings regarding vaping violations in restrooms and around campus area. Mr. Eyrich and students are looking forward to hosting and performing at Jazz MPA and S & E this month. Mr. Eyrich also spoke for a few minutes about the upcoming mattress fundraiser on March 9th to raise funds toward the Peach Bowl Trip for next year 

· Operating Acct. $
1,364.63  Trip Acct. $7,418.68   Reserves Acct. $800.00
· President shared that we had a successful car show with between 107-110 entries up from 97 the previous year. Total raised was $4,081.40 and final profit is $3,223.90 after expenses. Venice Corvettes has agreed to help us again next year with judging. Preparations for Jazz MPA are nearly complete.
I. Jazz MPA Staffing – Feb. 6th, 7th, 8th  from 3:00-8:00pm
· Board members discussed their availability for  various needs. We will be able to cover primarily concessions supervision and judge’s meals as not many are available on weeknights. Thursday is the one evening from 5-8pm that a few can come to help out. Derek Richardson, Matt Deal & Brian Snyder will be doing the grilling. Sarah Richardson will order and pick up meals to be delivered by 5:45pm for 3 judges and 2 district officials. We will need water, iced tea, soda & ice for judges/directors hospitality.
II.  Solo & Ensemble Showcase – Feb. 12th 6:30pm
· This event is not required, but encouraged. We have 25 entries for S & E, about 10 signed up for showcase. A couple students from Port Charlotte and L.A. Ainger have also been invited to participate. Boosters will provide kids favorite punch & cookies.
III. @ Braden River H.S.  - Feb. 15th & 16th
·  Sarah is working on getting a school van to transport guard members, since we are not using buses this year for all students.
IV. 8th Grade Recruitment Night/ Performing Arts Series Concert – Feb. 28th
· Ainger 8th graders are coming at 5:30pm for a recruitment talk and information session in the cafeteria with a guidance counselor present. Boosters will need to provide pizza, water and pay for buses for Ainger students. We will need to make sure we have plates and napkins on hand. Parent seating will be available to us at $15 balcony, $20 floor.
V. Disney Trip Update
· Cut Off Date to Sign Up For Trip – end of this week.
· Final Payment Date – March 1st
VI. Band Banquet Date/Plans
· Date: Sunday, May 5th

· Venue – Rotonda Hills Restaurant, same as last year. Looking for price around $15 per person. Boosters provide Cake & Punch, same as last year. Donnie Stephens suggested we ask parent to help with punch ingredient donations. Mr. Eyrich said we would take our own sound and video system this year, due to issues with onsite system last year.
VII. Mattress Sale Update – March 9th
· Signs Placement Info. from Charlotte County Code Enforcement. Mr. Eyrich spoke to head of department. He said signs should be placed in areas behind telephone poles to ensure they are not removed and that if we had any missing and they had picked them up, he would make sure we got them back. 
· Distribution of Flyers – we will have the opportunity to distribute some flyers at the Manta Market and should follow up on our other media release channels, including Facebook, in addition to putting up signs that have been provided to us for this event. We need to reach out to parents who have homes/businesses on major roads and intersections.
VIII. Concert MPA @ North Port H.S.  – March 7th 5:00pm
· Date of March 7th is now confirmed. Final time is being negotiated now, but will probably be evening. Update as of 2/12 – our time will be 5pm. Mr. Bedford will pay for us to use a charter bus so that we do not need to take the trailer. 
General: 03/05/19  6:30pm          Executive: None
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