                                    LBHS Band Booster Meeting                                                                             

	 Date/Time: 01/15/18  6:30pm

Type of Meeting: General
	                Meeting Called By: Matt Abraham                                                              Meeting Called By: Cheryl Deal, President

	Board Members:  Philip Eyrich - Band Director;    Cheryl Deal – President;     Dianna Walston – Vice President;

Andrea Mazar – Treasurer;    Sarah Ballard-Richardson – Co-Treasurer; Elana Lamperello – Secretary;   
Jeff Walston – Volunteer & Chaperone Coordinator;   Matt & Veronica Grannan - Fundraising Chairpersons

	Agenda

	Meeting Called to Order          C. Deal

	Previous Meeting Minutes Approval
	President – Motion to Approve: S. Ballard-Richardson, 2nd P. Eyrich
P. Eyrich 
· Director thanked everyone for making it possible for him to attend both the Midwest Director’s Conference and FMEA Conference in the past several weeks. He stated that he got a lot of good information and ideas to improve his performance as a director and teacher. He mentioned that he enjoyed seeing the Marjorie Stoneman Douglass jazz band put on a spectacular performance at Midwest and very much enjoyed seeing Allison Deal play in the FMEA All-State Honor Band performance. After these breaks to refresh and re-focus, he is looking forward to getting to work on the rest of the year and the next 2 very busy months to come.
A, Mazar    Operating Acct: $9,648.26 as of 12/31. After outstanding checks, $4,827.28

                   Trip: $2,945.78            Reserves: $1,896.80           Internal: No Updated Info.

              All Officers & Chairs 

· President shared that she and Mr. Deal very much enjoyed attending the FMEA All-State Conference with Allison and Mr. Eyrich and had some great opportunities to look into fundraising ideas, music accessories and dialogue with parents who were either current or former Boosters regarding issues they faced, including the current clash between AP or IB Classes and Band Class Scheduling with Guidance departments, She stated that the good and bad news is that this is clearly at least a state-wide conflict, not just at our school. She also mentioned that College Band Directors appear to now have joined the fight for band to stay relevant in high school class options; one having vocally advocated for this at their concert. She has collected some good fundraising ideas for the board to look into next year, with an eye to the Peach Bowl Trip financing and will share those at our next meeting on February 5th.
I. Disney Re-Quote
a. Mattress Fundraiser Proposal for Peach Bowl Trip
· Brand name mattresses, along with pillows, sheets, etc. are sold at factory direct prices in a one day sale in our gymnasium. The band makes a fixed profit off each mattress sold according to its size $50 for a twin, $75 for a full, $$100 for a queen and $125 for a king. In addition, students are given a direct financial incentive (paid directly to them) for each person they refer to the sale. 
· LBHS Administration has ok’d this effort for March 9th and the gym is already reserved. 
· Sellers will provide promotional flyers and discounts for first responders and LBHS staff. 
· Director stated that while he would appreciate the Board’s support in this effort, he was not seeking Board approval to do this fundraiser, as it was not meant to be a Boosters-sponsored fundraiser, due to it being an individual student profit fundraiser.

1. Disney Re-Quote

1. Reduced to 40-45 students & 5 chaperones level based on who has paid and expressed interest as of 2nd payment date of 3; one 55 passenger Bus only. May use a school or rental van for a few extra adults if needed as it will be cheaper than another bus & driver.
· Please see attached pricing sheet for full details of re-quote.
2. Andrea & Cheryl will be working on determining remaining balances due for students this week and getting statements out before next payment.
2. Upcoming Events

1. 1/22 6:30pm Peach Bowl Trip Information Meeting
· Mattress fundraiser will be explained here and parents are encouraged to attend, even if they are not sure they want to or can afford this trip.

2. Honor Band

· 1/23 from 5-8:30 Rehearsal at P.C.H.S.
· 1/25 All Day Rehearsal @ LBHS, Concert @ 7:30pm  

3. 2/2 9:00am-2pm Car Show

· Details of this were discussed at Executive Meeting. Brian Snyder will probably want to arrive around 8:30-8:45 to set up grill to begin grilling by 9:30. Most of the set up of the area will be done before he arrives. Concessions service starts at 11am. We will meet the night before show to review where everything will go the next morning.
4. 2/6th -8th  3:00-800pm Jazz MPA Event & Concessions Sales 
· President reviewed needs for help for this event and plans to store grill inside band trailer so it could be locked up and would not need to be transported each day. 

· Sarah Ballard-Richardson confirmed that her husband, Derek would help do grilling Wednesday, Brian Snyder is checking to see if he can do Friday and then take grill home to store after.

5. 2/12 6:30pm Solo & Enesemble Showcase & Mock Performance
· Mr. Eyrich and students have decided they would like to do this again this year, as it seemed to have significant benefit to our students.

· Boosters will provide lobby assistance, punch and cookies in the lobby afterward as we did last year.

6. 2/15-2/16 Solo & Ensemble @ Braden River H.S.

·  Questions about Fees for Students – Guard fee reduced to $20, as Sarah was able to locate suitable costumes and flags for this year’s performances.
·  Clinicians & Accompanists – Adam Moore will be coming several times to work with students. Due to his increased personal schedule, some of these must be evenings. 
· Trailer will not be needed.
· Buses for students on Friday & Saturday – Soloists may ride Guard Bus on Saturday, but we may need someone to ride the bus back to the school with them if bus goes back before Guard performs. President reminded Director he may want to distribute permission slips for students who only want to ride up on the bus and not back.

7. 2/28 5:30-6:40pm Recruitment Pizza Social for Incoming Freshmen & Parents (Item Detail info added after meeting as it became available)
1. Mr. Eyrich has conferred with Mr. Ostrow as to dates for both schools and best plan of action for this effort. The plans are as follows: 
· Ainger band students will be hosted by LBHS Band Boosters in the cafeteria for a pizza social and info session with our band and Mrs. Raggazone (including a pre-registration schedule consultation) from 5:30-6:30pm. They will then attend the Feb. 28th Performing Arts Series Concert at 6:45pm. This will coordinate with the Incoming Freshmen Registration scheduled for 3/1 by LBHS Guidance. Mr. Eyrich is working on getting at least 3 teachers knowledgeable to specifically help band students with scheduling on 3/1 also.

8. Feb. 28th, 7:00pm Performing Arts Series Concert  
· This is a ticketed event fundraiser. Proceeds will be split between band, drama and art and will be in a Prism concert format (various ensembles in areas on or around the stage that lights switch to throughout). Arts will be taking a smaller share, as they will mainly be exhibiting in the hallway and not actually performing.
· Conversation was also had with the Principal’s Secretary, Tracey Roberts, who has been handling the ticketing for drama events for some time now. She is interested at possibly passing on those efforts to drama and band to handle. There will be ongoing discussion on how this might work and potential benefits to both parties. This will be discussed in more detail at our Feb. 5th meeting.

General: 02/5  6:30pm          Special/Car Show: 2/1 6:30pm         Executive: 

7:31pm

	Director's Report
	

	Treasurer's Report
	

	Officer’s Reports

Old/ New Business

	

	Old/New Business Cont’d
Next Meeting 

Meeting Adjourned
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