LBHS Band Booster Meeting 

	Date/Time: 10/08/18  6:30pm

Type of Meeting: General
	                Meeting Called By: Matt Abraham                    Meeting Called By: Cheryl Deal - President

	Board Members:  Philip Eyrich - Band Director;   Cheryl Deal - President;     Dianna Walston – Vice President;

Andrea Mazar – Treasurer;    Sarah Richardson – Co-Treasurer;  Elana Lamperello – Secretary;   
Jeff Walston – Volunteer & Chaperone Coordinator;   Veronica & Matt Grannan – Fundraising Chairpersons

	Minutes 

	Meeting Called to Order                               C. Deal

	Previous Meeting Minutes Approval

Director's Report
Treasurer’s Report
Officer's Reports
Old Business
New Business

	Philip Eyrich submitted –Andrea Approved (Secretary not present) 
Philip Eyrich
*Biohazards will be painted on barrels this week. May need painters tape-Cheryl has some at home if need be. 
*Will advertise Snap raise at concerts
REPORT- Started cleaning process of our program.  First performance of show was last Friday. 

Fall concert is next Monday
Andrea Mazar
 *Operating account-$8801.54 End of September (current balance is not reflected- some $1800 deposits were made last Friday. 
*Trip account -$ 3755

* Reserves- unchanged
President, 
Vice President- Diana Walston

Motion-to pay ½ of Golf cart now through School account (to be repaid before the end of the year) and balance in 30 days            2nd-Sarah   3rd-Andrea { passed}

 Secretary- Not Present 

 Volunteer Coordinator  &  Fundraising Chairpersons- No Reports 
I. Budget and Fundraising Updates
a. Results of Recent Fundraisers

1. Great American Tumblers – $350.18 received for online sales, report says $496.60 profit from delivered tumblers – We have until the end of November to pay balance TBD (To Be Determined) by company. Possible mix up with Cheer. 
2. World’s Finest Chocolates - $1287.05 profit from sold/turned in so far, 10 boxes not yet distributed (This bill has been paid) 
3. Snap-Raise – Approx. $1109.00 profit from $1585 
*Please share on social media 

b. Remaining Anticipated Marching Season Expenses

1. Golf Cart Purchase - $2,209

½ from School account and ½ from operating account

2. Request for Additional Practice/Parent Shirts Order - $250 to be paid for by purchasers

3. Charter Buses for Competitions
*Vero Beach $2870

*Braden River $1840

*27th and on paid for by the school 
4. Meal for 10/11 Middle School Band Night $300-350

a. Per Mr. Ostrow, if we cannot afford this year, his Boosters will feed their kids before they come. No shirts needed; save for Recruitment Night. 

5. Corsages for Seniors Night ($50 or less)- First Friday of November 2nd  at the North Port game. 
I. Marching Show Status- Finished but working on cleaning
a. Volunteers and Trailer pullers needed for remaining games/competitions – need 2 trailers, 2 drivers with props- if we can fit instruments and props under bus then we would only require 1 truck and trailer
b. Upcoming Marching Competition Info
1. 10/13 Crown Jewel @ Vero Beach

· Anticipated Departure Time 5:15am report time for students in 4:30 am 
· Performance Time 10:15am, Awards 3:15pm
· Plan for Meals- go to Indian River Mall 
· Can Boosters provide muffins/water/juice for trip over-Sams muffins and Juice 

· Arrive home-making finals 2:30 am/not 8:30 pm 

2. 10/20 Braden River Invitational- 7:30 pm performance time
· Tickets are $15 parking is free 

· Time to be at school TBA

· Afternoon rehearsal-dress rehearsal

· Bring inside let them cool down (about an hour) 

· Load the bus-eat (ask end zone for ziti and salad) and then leave for competition 
3. 10/27 Marching MPA @ Braden River-5:45 pm performance time (at Lakewood Ranch outside) 
*provide pizza and salad 

II. 10/15 Fall Concert

a. Need to order paper for programs asap- 24# white glossy (250 programs) 2 reams of 500 
b. Need some volunteers to decorate stage after school on 10/15-get with Cheryl
c. Will sell remaining chocolate in lobby
III. F.A.M.E. Music Festival 11/9-10

a. Request for volunteer help with set up as well as concessions-need man power, give out community service hours for student help. Taking a van or two on the 9th to go build the building during school hours
b. 9am small ensemble performance at the Englewood Community Hospital on the  9th for Veteran’s Day  
c. Date of Volunteer Organization Meeting –Oct 30 th at 7pm at LBHS
d. Nov 11th help tear down
IV. Upcoming & New Fundraisers
1. Selection of Additional Fall Fundraisers 

a. Selection of possible Dates for:
1. Spirit Nights- Cheryl has possible dates, check with Beef O’ Brady’s to partner, Chili’s in Port Charlotte – Goes through boosters
2. Car Washes- Nov 3rd- Student Fundraising  Committee –run through the school account 
*Students that participate receive the benefits

*time frame -8am-1:30 

*post of social media 
3. Pancake Breakfast-Easter or combine with Jazz MPA at Fellowship Church –Through Boosters 
4. Schedule October Fundraising Committee Meeting-Oct 22nd  from 6:30-7:30 at End Zone 
· To discuss progress of Silent Auction Efforts, Eirinn Abu Concert
5. Ticket Sales and Advertising for Eirinn Abu Concert (12/14) 
· Ticket sales thru Band Website will begin this week, Student Order Envelopes w/band family discount coming home soon $20 to genral public and each band family gets 2 for $30 (2 tickets only ) 
· Print Advertising: Program Inserts in Fall Concert Programs, Flyers Out to Local Churches, Via Band Facebook Pages, in Englewood Review and other local publications

· Radio/Other Media – Can we get an interview with WENG or submit to radio stations for announcement, also FB offers a $1 per day advertising

· Englewood Sun- Community section for free 

· On Campus Advertising: Flyers to staff, Posters, Front Parking Lot Sign-Front parking lot sign run for 2-3 weeks
EXECUTIVE BOARD MEETING@ 6PM –Officers present all but Secretary
I. Communication of Board preference- email is the preferred medium unless we are on the road/at event then use group text 

*Mr. Eyrich planning period- 9:05-9:50 best time to call (use cell his number)  

*Email turnaround time-M-F 12 hours 

*Private issues regarding individuals/students  need to be done one on one and not in a group forum 

*Have executive meeting before general meetings- to deal with sensitive issues

II. Upcoming Purchases 

*1st priority-Pay Kevin (for his choreography work done over last summer) 

*Next-charter buses fees for the competitions

*Sort out Tumbler sales- we have until the end of November

*cadence music ($1000 owed from students) –email parents invoices



	Date of Next Meetings:     General:   Nov. 5th at 6:30pm  in Black Box Theatre                  
Meeting Adjourned: _______7:31 ___________


