LBHS Band Booster Meeting 

	]\
ate/Time: 09/17/18  6:30pm

Type of Meeting: General
	                Meeting Called By: Matt Abraham                    Meeting Called By: Cheryl Deal President

	Board Members:  Philip Eyrich - Band Director;   Cheryl Deal - President;     Dianna Walston – Vice President;

Andrea Mazar – Treasurer;    Sarah Richardson – Co-Treasurer;  Elana Lamperello – Secretary;   
Jeff Walston – Volunteer & Chaperone Coordinator;   Veronica & Matt Grannan – Fundraising Chairpersons

	MINUTES 

	Meeting Called to Order                               C. Deal at 6:35 

	Previous Meeting Minutes Approval

Director's Report
Treasurer’s Report
Officer's Reports:
President 

Vice President
Secretary
Volunteer Coordinator
Fundraising Chairpersons

Co-Treasurer 

	Diana motion, 2nd Andrea
Philip Eyrich- 
· Beginning of year is going well, we are about a week behind but have added some extra practices and should be caught up by October. First of couple of games have went well for band, and last game will be Nov 2nd 

· We have implemented breathing tools and techniques

· Disney trip:

· first deposit of $25 Due Dec 7th , following payments due: Jan 11th Feb 8th and final due March 8th
· $600 is owed to the hotel by Dec -Springhill Suites hotel (free breakfast) 
· Trip costs with and without bus, with and without “Fantasmic experience budget was handed out (see attached) 
· Tentative schedule – April 19th do parade then go to Disney springs t hang out, stay at hotel overnight then do Hollywood studios the following day 
· Snap Raise Fundraiser- (yellow information paper was handed out) 
Students to get 20 email addresses for donations as a fundraiser

Andrea Mazar-
· Operating Account- $5,186.06

· Trip Account-$37.55 (No Activity) 

· Reserves Account-$3404.50

 Cheryl Deal-
I. Uniforms & Accessories Distribution/Costs- practice shirts, shoes, poncho’s etc have been distributed .
Marching Show Status
· 3 extra practices added due to weather and LBHS conflicts
· Whole show at Estero home game
·  New wheels for xylophones -Thank you Donnie Stevens 
· Volunteers and Trailer pullers needed- Karen Mason, and a thank you to Matt for loaning his truck
· Smaller Shako for Drum Major needed-for Laurie
· Invoice for Drill Received ($2000)-we budgeted $2500 
· Plans for props (barrels painted and transported)- Karen Mason has a flatbed trailer and can help pull the barrel props
II. Fundraising 
A. Sponsor Drive Update from Treasurer & Co-Treasurer -$1850
· Sponsor logos uploaded to website

· Thank you notes have been ordered

B. Band Dues Payment Status-50 % of the kids have paid on time and more are coming in
C. Request from Director and parents for Boosters to organize opportunities for students to fundraise toward their dues and trips.

D. IRS Guidelines for Booster Organizations (paper was handed out) 
E. Possible effects of this type of fundraising effort-Booster organization is designed to support the group as a whole, and the “unsubstantial amount” that can be raised for individuals is not known.

F. Discussion and vote regarding Chocolate Fundraiser proceeds
G. Discussion and vote regarding future fundraisers-Mr. Eyrich is going to reactive the student fundraising committee which will run fundraising efforts through the internal account with Mr. Eyrich as the overseer. Cheryl made the motion, Matt 2nd
H. We need to have a fundraising tracking sheet just as they did for the DC trip
I. Advanced Planning for future Major Fundraisers

· Scheduled Fundraising Committee Meeting for Silent Auction for the following week : Tuesday the 25th
· Still need to work on Eirinn Abu ( Jerry Doil) Concert-He and Manny Lopez will have a workshop along with doing the concert. Hopefully if we fill the auditorium we will make $10 to $12K. We need to start marketing this in October. Busses will be covered for Disney Trip and drivers to stay overnight by the proceeds of this concert. 
· Early Car Show planning needs to begin in October

III. Upcoming Needs For Sept./ Oct. Events

a. Shirts for Middle School Band Night (10/12)
· Cost approx. $300-500

· Sizes need to be requested from Mr. Ostrow now- Cheryl will email and Veronica will remind him as she is will see him next week. Need to figure out the new logo. -Chery said her and Mr. Eyrich will determine the logo
b. Corsages for Senior Night (11/2)

· Cost should be less than $50

IV. Upcoming Important Events

1. 10/5 Band Pictures- done during the day. Group picture in the gym.

Dan mails post cards with code to order from the website- first few weeks get a discount.  We get a free composite. 

2. 10/12 Home Game vs. Southeast & Middle School Band Night

Doing the old version of the National Anthem and fight song with the middle school band

3. 10/13 Crown Jewel Marching Competition- All day event
4. Branden River 10/20

5. 10/27 Marching MPA@ Lakewood Ranch H.S.

Diana Walston-no report 

Elana Lamparello-no report

Jeff Walston-no report

Veronica Grannan-no report 
Sarah Richards- Danny Dunkin offered to give us $1000 as a fundraiser in exchange for using a Lemon Bay Band Uniform and play the triangle on his you tube channel. 

Board declined. 



	Motion to adjourn: Cheryl, 2nd Matt Grannan
Meeting Adjourned: ___8:09_______________
Date of Next Meetings:     General:   Oct. 8th at 6:30pm  in Black Box Theatre                  



