LBHS Band Booster Meeting 

	Date/Time: Tuesday, 3/3/2020 7:06 PM 
Type of Meeting:  General Meeting 
	                Meeting Called By: Matt Abraha                                                          Meeting Called By: P. Eyrich, Band Director

	Board Members:  Philip Eyrich - Band Director;    Joe Mason – President;     Vice President- Dianna Walston 
Karen Barnett– Treasurer;     Dorothy Boldis– Co-Treasurer;   Debbie Ward– Secretary    
Laura Parla – Volunteer/Chaperone Coordinator   

	Meeting Minutes

	Meeting Called to Order          Philip Eyrich, Band Director –

	Parents/Students  in Attendance

	4 parent/students in attendance for general meeting.  Low attendance to band meetings and asking for ideas to help boost attendance to monthly meetings. There are 54 band students and have the same dedicated chaperones at every event. Advertise meetings on Facebook and Remind and Band Website Calendar.
P. Eyrich – Concert Band MPA coming up-March 5, 2020. Make sure students are sleeping, eating, wash hands-sickness going through the band and school. 
Karen B- Balance of Account $6,500. Budget Log Sheet shared.
P. Eyrich-Savannah Trip has been cancelled due to low enrollment. Monies that have been paid will be refunded to the band families. Will think of other options for next year. 
Dallas Brass Concert Promotion Updates-Thurs. Jan 30th 2020
Recap- Financial Report-Karen/Dorothy pending.  Earlier Advertisement suggested for future events. Promote more volunteers. Overall was a great experience for all band students and community. 
Car show Recap- Suggested to have Annual Car Show on Jan 30th-Sat 2021, 9-2pm instead of in Feb due to low attendance.  Financial Report is Pending per Karen B (Treasurer) Be sure Trophies Invoice is paid. Will have extra Trophies for next year. 

Will need to advertise via flyers for Car Show Earlier. Promote Volunteers for Success.  
Jazz MPA Hosting-Feb 11-13th 2020 3pm-8pm (Tues, Wed, Thurs)
Recap: Concession Profits/Financial Report-Pending
Suggested to have increase in Adult Volunteers for Concessions. Big Thanks to Rob Ward, Stacey Andersen, and Dorothy Boldis for taking the Lead in Set-up, Clean-up and Organizing the Concessions all 3 nights.  Your efforts and volunteerism were not un-noticed and were much appreciated.  Joe M and Debbie W were unavailable to help due to sickness and injury. 

Englewood Methodist Church in Jan 2021 will be hosting the Jazz MPA.  
LBHS Jazz Band Performed on Wednesday, 2/12/2020 @7PM in the LBHS Performing Arts Center. Band Received Straight Superiors. 
Concert Band MPA, Thursday, March 5th 2020 @Riverview HS
Report time 2:45pm, Depart HS @3:15pm, Perform @5:30pm, Return @7:30pm

Volunteers are needed  for bus chaperones (4-6 people)
Food- Subway donation for #40 subs to be donated by Mike Patel (owner) for Dorothy or Stacey A to help with pick up and deliver of subs to serve band students prior to leaving the school. (2:15pm) Requested by Mr. Eyrich to have waters with subs and on bus. Chips and Cookies also donated by Band Boosters. 
Mattress Sale- Saturday, March 7th 10AM-4PM
Students were handed flyers this week. Ask 10 people and give them the referral flyers so your student can get cash for sales. Please help post yard signs in the following locations! Mattress Banner will be posted on front fence of school. 
· Placida/776

· Dearborn St.

· Gasparilla/778

· South Gulf Cove (at least corner of San Domingo/Ingraham/Gasparilla)
· Sunnybrook/776

· Spinnaker/776

· 779 & Beach Rd.

· Additional Locations; In your yard if ok by RWA and Deed Areas. 

Parents/ Band Kids are volunteering in 2 hour time slots or more.

Band Students earn cash and percentage for referring and sales of mattresses. 

For out of state sales-Reference LBHS BAND

Manta Market 9-2pm. Will be a plus for having another event at the school at the same time. 

Band Award Banquet/Date/Time/Location

Proposed Date is Sunday, May 3rd 2020, 4:00-pm in the LBHS Cafeteria

Meal with dessert: Potluck or Catered by Restaurant-Discussed to have catered by Carrabas or other local restaurant. 
Discussed to have Round tables/chairs/tablecloths rented locally. Decorations. Video presentation. Maybe fashion show.
Awards/Senior Recognition- Debbie W to make collage frames for seniors for their gifts and to have star, bars, and letters for seniors and 9-11th band students. 

· Check with Mr. Eyrich to take inventory for the award certificates and star, bars, letters etc. Debbie W-to help with this.

Volunteers

· Discussed recent shortages with Band Parent involvement and future incentives to promote volunteering for Parents and Students. 
· Be sure Contact List is updated and have all contact phone numbers and emails.

· Joe M- Suggested ideas to reduce the band fees to parents by $25 per person.  Set standard per event. To have a point system. 
· Cold Call All Band Parents Personally Ask to volunteer. 

May-Sponsorships (Promote) for Band Trailer/Shirts

Band Camp 1 week Mon-Friday and Saturday


	Director's Report
	

	Treasurer's Report

	

	Old Business

	

	New Business
Upcoming Events
Additional Items:
Meeting Adjourned:  8:25pm
Next Meeting: Tues, April 7th 2020 @7pm


	


