LBHS Band Booster Meeting 

	Date/Time: Tuesday, 1/7/2020
Type of Meeting: General Meeting
	                Meeting Called By: Matt Abraham                                                           Meeting Called By: P. Eyrich Band Director

	Board Members:  Philip Eyrich - Band Director;    Joe Mason – President (via conference call);     Vice President- Dianna Walston
Karen Barnett– Treasurer;    Dorothy Boldis– Co-Treasurer (Absent);   Debbie Ward– Secretary    
Laura Parla – Volunteer/Chaperone Coordinator   

	Meeting Minutes

	Meeting Called to Order          Philip Eyrich, Band Director –

	Parents in Attendance

	1 parent in attendance for general meeting. Rob Ward.  Low attendance to band meetings and asking for ideas to help boost attendance to monthly meetings. There are 54 band students and have the same dedicated chaperones at every event. Advertise meetings on Facebook and Remind.
P. Eyrich –Meeting Minutes need to be Approved by Board members from Dec – Feb 2020. New Year’s Resolution to keep Booster meetings to an hour and start on time.  
A busy month in December for the band. Thanks for another opportunity for band director to attend the Midwest Orchestra Band in Chicago. Experience the Chicago brass, percussion, symphony band clinics and for myself to clean out my ears and get rejuvenated. Look forward to the busy upcoming semester for upcoming concert band for Freshmen for concert MPA, Solo/Ensemble, Jazz Band MPA, Percussion, and Spring Concert. Overall is Fun!!
Karen B-No time to make copies but sharing the Budget Report for the month Jan $9,088. Karen noted maybe a little more since she transferred money from Pay Pal Acct. Received a $2500 donation from the South Gulf Cove Yacht Club via Jazz Band Event. 3rd year in row for donation 1st- $1100, 2nd $1600, 3rd $2500. Debbie W-presented Silent Auction funds from 42 entries $ 1,307, donation tree, candy bar sales, and cash donations. Mentioned that a $302 check bounced from silent auction. Debbie W to look up info for Karen from Silent Auction Bidding Sheet Info and give info to Karen.  Silent Auction total Pending. Reserve money total $5,000.  Dorothy has received key from Karen to check the payment barrel in her absence. 
Joe M-Listening to meeting via Cell Phone Conference Call (out of town) - Nothing to report at this time. Requests to talk about car show event in Feb. 
Debbie W- Working on Silent Auction Thank You Cards for all the donations from the community and donators. Will ask for help from Board members to get done. Stationary used in the past from the band. Stamps can be bought by Karen or Mr. Eyrich can mail from postage machine at the school. Chocolate bar inventory sheets (copies) with cash in the boxes were found in the uniform room and asking for total ASAP! Dorothy sent Karen the sheets that she had and total is pending! Mr. Eyrich noted to have a better system for selling chocolate bars next year. A more secure area with bar codes to keep tabs on it. La France Cleaners uniform Update: All Cleaned and Smell Awesome ready to be organized in the uniform room to get ready for next year. Will ask for help at a later date. Concert fittings update- All good for students fitted. 
Dianna W- Nothing to Report at this time.

Laura Parla- Nothing to Report at this time.

P. Eyrich-Savannah trip update:  Currently 15 people signed up including parents and have paid $100 deposit. Requests to have a total of 50 people signed up and paid deposit by mid Jan. It’s unclear why people are not signing up?? P. Eyrich will be sending out another remind/text and Jan Newsletter to all band students regarding Savannah trip info and deadlines.  Have 90% of parent numbers to be sending out info regarding band info. Joe M- requested to have a flyer sent home with students this week. 
WinterConcert/Silent Auction Recap- Heard a lot from Debbie W regarding the silent auction and wanted to Thank the volunteers for helping out in making the Silent Auction Success.  Ran out of Winter Concert Programs.175 were printed may consider to do 250 for next time.  

Dallas Brass Concert Promotion Updates-Sat Jan 30th 2020
· Still Reaching out to the local community organizations to sell tickets. Started calling the Assisted Living Facilities. Thanks to Debbie for list given. 

· To have the kids sell at least 4 tickets each to friends and family for $10 each Limit 4.  
· Ticket Sales envelopes will be distributed Wed Jan 8th. Deadline Jan 24th for ticket envelopes. $10 pricing also available to CCPS students and staff (goal is to fill the house) Volunteers  needed for Box office/Will call window, and Pre Order Ticket Sorting/envelope stuffing. Programs/Printing Eyrich/Ostrow
· Mailers sent out from Dec 29-Jan 7th for PAS patrons and posters (Vista Print) for distribution around town. 150 postcards sent out. Marlene Fogelburg  (Oyster Creek GC Club) is working with Phil Eyrich and Debbie W to sell tickets in the community. 
Honor Band Rehearsals- Mon, Jan 13th 5-8pm Port Charlotte HS Band Room

Wed- Jan 15th @PC HS Band Room 6-9pm Thurs. Jan 16th @8:30-4pm at LBHS PAC (All day clinic with middle school and high school students)

Honor Band Concert- Thursday, Jan 16th@ 7pm at LBHS PAC
Need 5 Volunteers to decorate the lobby and stage, to sell Dallas Brass Tickets, Sell chocolate Bars at the Honor Band Concert. Admission is FREE. Posted on FB page. 

Encourage to come out and show support for band students. 
Dallas Brass Concert   Thursday, 1/30 @7pm, Volunteers needed. Laura P to contact volunteers for the Box office Open time-6PM

Attire: Black on top, Black on bottom, black shoes

After School Rehearsal Tuesday, 1/21/20-2:30-4:00pm

Car Show Sat. 2/1 @9-2pm
J Mason-Requested help on the classes for the car show- Director’s choice, Principal’s choice, for the trophy to be larger. 14 classes from last year. Flyers from last year 2018-2019, P. Eyrich reviewed the classes from the flyer. Car show needs checklist and Student/volunteer sign ups, Car show flyers to post in stores, businesses. Band website is up to date for registrations.  Petty Cash for change.

Parking $5, Food Concessions and Grill Master,  Cashiers,  Door Prize kits, (Debbie W to assemble 15 bags) Raffel for baskets ( asking for donations for car related items for baskets to raffle ) 50/50, School Banner to put up in front of school, Trophy/Registration, coffee donations, donuts from Abby’s and Dunkin Donuts.
No Smoking on School Grounds-Phil Eyrich Emphasized to the Board Members
Tables in the Culnery dept of the school. Oldies music CD. Vinyl Banner to be made $50 Car Show for This Saturday. 
Communicate weekly via Car Show Needs and Updates. Meet 1/21/20 for meeting for car show at Tuesday at 7pm. 
Signs Posted for Car Show posted around town!! 



	Director's Report
	

	Treasurer's Report

	

	President’s Report
Secretary’s Report
Vice President’s Report

Volunteer Coordinator’s Report

Old Business

	

	Old Business( continued)
New Business
Upcoming Events
Additional Items
Meeting Adjourned: 8PM
Next Meeting: Tues. Jan 28, 2020, 7pm

	


