LBHS Band Booster Meeting 

	Date/Time: Tuesday, 1/28/2020 7:15pm 
Type of Meeting:  General Meeting 
	                Meeting Called By: Matt Abraha                                                          Meeting Called By: P. Eyrich, Band Director

	Board Members:  Philip Eyrich - Band Director;    Joe Mason – President;     Vice President- Dianna Walston (Absent)
Karen Barnett– Treasurer (Absent);    Dorothy Boldis– Co-Treasurer;   Debbie Ward– Secretary    
Laura Parla – Volunteer/Chaperone Coordinator (Absent)  

	Meeting Minutes

	Meeting Called to Order          Philip Eyrich, Band Director –

	Parents in Attendance

	1 parent in attendance for general meeting. Rob Ward.  Low attendance to band meetings and asking for ideas to help boost attendance to monthly meetings. There are 54 band students and have the same dedicated chaperones at every event. Advertise meetings on Facebook and Remind.
P. Eyrich – New Year’s Resolution to keep Booster meetings to an hour and start on time.  Looking forward to upcoming Band Events Dallas Brass Concert, Annual Car Show, Jazz MPA (Hosting) and LBHS Jazz Performance. 
Karen B- Absent but Dorothy B-In attendance for meeting. Did not have Budget report from Karen in her absence. 
Joe M- Agenda given for meeting and discussion for upcoming Annual Car Show 2/1/2020 9-2pm.
Debbie W- Silent Auction Thank You Cards completed and mailed for all the donations from the community and donators. 
P. Eyrich-Savannah trip update: 
· 18 registered attendees- need at least 45 to make trip work.  Not enough interest or attendance for the Peach Bowl Savannah Trip in May 2020.

· Cancellation of the Savannah Trip, Approved by Band Board Boosters.

Dallas Brass Concert Promotion Updates-Thurs. Jan 30th 2020
· Sold over 200 Family tickets. 

· Tickets $15 in advance, $20 at the door. Continue to push the concert with family and friends. 

Concert Needs:

· 2 tables in Lobby for merchandise (Dorothy, & Debbie)

· 2 Volunteers for merchandise table ( Dorothy & Debbie)

· 3 Ticket Takers (Band Students)

· 2-3 Box Office Volunteers (Joe & Dorothy) Box office open by 6PM

· 3-4 Stage Hands- (Rob, and Band Students)

Rehearsal Needs: Thursday, Jan 30, 2020 (Joe)
· 1-2 Cases of water
· Cheese/veggie trap (Publix)

· Coffee (2 boxes) Dunkin Donuts

Reheasal Needs: (continued)

· Dinner for Dallas Brass. Awaiting confirmation for Ricaltini’s. Other ideas were discussed from La Stanza, Howard’s, Farlow’s, Nicola’. Dinner to be served at 5:30pm for the Dallas Brass Group. Debbie W. to call and arrange dinner. 

Payment: $4800 balance of account, to be recouped by ticket sales. Hotel for Dallas Brass. 4 rooms/ $79 a night  have been reserved at Sun Coast Inn (Englewood)

Joe to go by hotel to pay in person the balance. Cost for the Dallas Brass Event $6,000.

Annual Car Show- Sat, 2/1/2020 from 9-2pm. 
· Volunteers are needed! Set up at 7AM, Car show applicants here at 8AM. Car show starts at 9AM. Judging 11AM. Rain or Shine.

· Student Volunteers-Encouraged to sign up-this Benefits EVERYONE! Advertise on Facebook, Remind. 

· Music-USB Drive with Amplifier.

· Concession-Donuts/Coffee, Hotdogs, Hamburgers, Chips, Candy, Sodas, Water.

· Food Warmers to use from Cafeteria

· Food Bought by Laura P. 

· Grill Masters- Ray Reese, Rob Ward

· Canopy and Registration Table-Cash Box ($5, $10, $1)

· 50/50 Raffel Tickets with cash prize and/or Received 1 Raffel Basket

· Goodie Bags 10-15 for the first 15 car show registries (Debbie W.)

· Car Show signs with zip ties and to distribute in the community

· Band Trailer to be displayed in Parking Lot to help Advertise the LBHS Band.

· Auditorium Open for bathrooms

· Set up of tables/chairs (Total of 6 tables, 4 Concession, 2 Registration) 
Jazz MPA Hosting-Feb 11-13th 2020 3pm-8pm (Tues, Wed, Thurs)
· Volunteer Needs-Student and Adult
· Student-Guides, Stage Hands, Concessions (Cafeteria)

· Adult- Grill Master/Food (1-2 volunteers)

· Concessions/Cafeteria/Money (2-3 volunteers)

· Stage Crew Supervision (1-2 volunteers)
LBHS Jazz Band Performs on Wednesday, 2/12/2020 @7PM in the LBHS Performing Arts Center. All are invited to attend. Come show your support! 
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Meeting Adjourned: 8:15pm
Next Meeting: Tues. March 3, 2020 @ 7PM

	


