LBHS Band Booster Meeting 

	Date/Time: 11/5/19  7:00 pm
Type of Meeting: General Meeting
	                Meeting Called By: Matt Abraham                                                           Meeting Called By: P. Eyrich Band Director

	Board Members:  Philip Eyrich - Band Director;    Joe Mason – President;     Vice President- Dianna Walston  

Karen Barnett– Treasurer ;    Dorothy Boldis– Co-Treasurer;   Debbie Ward– Secretary    
Laura Parla – Volunteer/Chaperone Coordinator   

	Meeting Minutes

	Meeting Called to Order          Philip Eyrich, Band Director

	Parents in Attendance

	1 parent in attendance for general meeting. Stacey Andersen. Low attendance to band meetings and asking for ideas to help boost attendance to monthly meetings. There are 54 band students and have the same dedicated chaperones at every event. Advertise meetings on Facebook and Remind.
P. Eyrich –Through the first wave of busy time and Marching Band season is over. We have had a successful marching season.  MPA we did very well. 4 out of 16 bands that performed received a Superior rating. In contrast in Central FL there were 21 performing bands and 18 bands made Superior, same in Fort Myers 13 bands out of 21. The judges panel that they hired was really tough. The only bands that received Superior were Straight Superior. Kids did very well and worked hard. Proud of getting an Excellent. P. Eyrich mentioned if the same judge panel from last year were there, our kids would have gotten a Superior rating. Comments were given from judges to Mr. Eyrich to improve on for next year. 

All in all Proud of the Marching Band kids this year. Overall Concert Season is started. 

Postcards for Band pictures are not received yet. Go to dgportraits.com before 11/22 and receive 20% off discount. Gallery-LemonBay  Group or Individual 
Karen B-Treasurer Report Sheet Shared Balance$63154
Candy Sales $3800 check written Deposits made Gross Sales $5,000 Profit $1200
· Students still need to turn in monies for candy
· Candy not sold are stored in uniform room- sell at silent auction/Winter Concert

· Chocolate/Dallas Brass Concert Tickets Sales at Manta Market on Sat. Nov 16th-To have volunteers/seniors to sell with Band Booster at a table with tent.
Marching Show Concepts $ Balance due E-mailed to Karen by P. Eyrich

Receipt Book or Re-imbursement receipt Form (Create form)
Reviewed and Discussed Mystery checks received in mailbox
Received info in mail from IRS-update postcard 990 info for taxes

Debbie W-Meeting Minutes to be Approved by Board for Aug-Oct. 
Minutes to be read and reviewed by the board and approved via electronically by Friday per Joe Mason.
Fall Concert-Showcased all of band. Attendance was low probably due to it be Homecoming week. Dorothy B. mentioned that it was awesome that P. Eyrich included the Marching Mantas Band presentation in the concert. Make changes for next year to include the color guard on stage instead of the percussion. It was hard to see the color guard in the back. 

Silent Auction- Debbie W.- Discussed the Silent Auction Flyer to be handed out by Mr. Eyrich to students and to be E-mailed or sent through remind via P. Eyrich. Send on Facebook and share with friends. To include in Manta Messenger from School. Copy of last year’s Inventory list was shared from Silent Auction and has 7 pages. Everyone took 1 page to make calls. Set a deadline for 11/15 to contact businesses.
FAME-Volunteers needed Thurs. 11/7 4-9pm & Students volunteer Fri 11/8 from 8-2pm (during school hours) Pizza lunch to be provided for student volunteers. Stacey Andersen (Parent) to pick up pizza from Rob’s pizza and deliver  to the kids at the park.  Tear down Crew Sunday 11/10 8:30-9:00am 

Jazz Band Performance- Sun 11/10 @12 Noon, Report time 11:15am to watch LA Ainger Band first before LBHS performs. Band Trailer to be on display at Pioneer Park for FAME. Discussed to wash the Band trailer beforehand with Apple Detailing. 
Dallas Brass Concert Promotion Updates-Sat Jan 30th 2020
· Sold a few tickets at the Fall Concert for the discount price of $10 each. Limit 2 
Marlene Fogelberg (Rep from Oyster Creek Community) requested to sell tickets and advertise for the band in community and to reserve 2 rows in theatre. 
Promoting to Assisted Living Centers, Community Centers, Apartment complexes etc.  List of Assisted Living and Communities given to P. Eyrich from Debbie W. To have the kids sell at least 4 tickets each to friends and family for $10 each Limit 4, After 4 tickets $15, at the door $20. LA Ainger Band will be performing with the Dallas Brass Concert along with LBHS. The goal is to have the kids have the experience not to make money.  P. Eyrich suggested offering a 4 pack of tickets at the Silent Auction. 
Car Wash-Dianna W.- volunteered to call O’Reilly’s Auto to reserve dates 

Sat Dec 14th 9-2:30pm, Sat Jan 25th, Sat Feb 22nd. Band kids that sign up to volunteer will get monies earned towards band dues and/ or Savannah trip. Asking for parents to volunteer with band kids.  Band kids to volunteer for the whole time to get credit. Facebook Live by Dianna W. 
Savannah Trip May 1-3rd
Amphitheatre Concert. Site seeing and Wild Adventure Park. Itinerary approved by the school board.   LBHS Admin Approved-Mr. Eyrich sent out on remind Nov 4th to announce the trip and give info. The cost is reasonable $550 per student, $600 chaperone. All meals, hotel and admission tickets are included. 
Deposit schedule to be in late Nov for $100 Deposit. A loose deposit. $100/month til May. Pace Travel Representative will be coming to the high school to discuss details for trip on Nov 19th at 7:00pm in the black box for all parents and band kids. 
· New Uniform Design Process- Slide Presentation of photos (P. Eyrich)
Upcoming Events

Away Playoff Game @Tampa Catholic 11/8 Report time 4:30pm, Depart 5:00pm Return- Midnight. Pep Band Attire-Jeans, Show Shirt, dinkles. Bus shortage. Will or will not attend due to bus availability. Chaperones are limited. 
Rotonda Christmas Parade- 12/7 @2pm

Volunteers Needed to walk in parade and hand out flyer with candy, water squirters and donation buckets for band. Mr. Mikell (Dennis) will be the contact person since Mr. Eyrich will be at Tri-State. Meet at the Fire Station @Rebel Court and Boundary Blvd, Parade concludes near Rotonda Hills Clubhouse. Bring Golfcart and Trailer to include Band trailer/Truck. To get kids back load up in vans and truck and return to fire station. Put water coolers on golf cart and pull the band trailer in the parade. Decorate the golf cart with signs to announce winter concert. 
Winter Concert/Silent Auction- 12/12 @7pm Report times TBA
Christmas on Dearborn-12/14 @4-7pm
Mini Parade, Starts at the Veteran’s Park, Jazz band performance 

Need to bring PA system and Band Trailer to Pioneer Park

South Gulf Cove Yacht Club Christmas Party-12/15 @2pm
Jazz Band Performance (Play at Pavilion) Ingram Blvd

Questions/comments
NONE



	Director's Report
	

	Treasurer's Report

	

	Secretary Report

Old Business

	

	Old Business( continued)
New Business 
Calendar of Events:
Next Meeting:      Tuesday, Dec 3rd                                       
Meeting Adjourned:  8:32pm

	


