LBHS Band Booster Meeting 

	Date/Time: 10/7/19  7:00 pm
Type of Meeting: General Meeting
	                Meeting Called By: Matt Abraham                                                           Meeting Called By: P. Eyrich Band Director

	Board Members:  Philip Eyrich - Band Director;    Joe Mason – President;     Vice President- Dianna Walston (ABSENT) 

Karen Barnett– Treasurer (ABSENT);    Dorothy Boldis– Co-Treasurer;   Debbie Ward– Secretary    
Laura Parla – Volunteer/Chaperone Coordinator   (ABSENT)

	Meeting Minutes

	Meeting Called to Order          Philip Eyrich, Band Director

	Parents in Attendance

	2 parents in attendance for general meeting. Stacey Andersen and Karen Nichols. Low attendance to band meetings and asking for ideas to help boost attendance to monthly meetings. There are 54 band students and have the same dedicated chaperones at every event. Advertise meetings on Facebook and Remind.
P. Eyrich –Mentioned he was proud of the band kids performance on Saturday at the Mariner Lightning Competition. Our band received Best in Class Music, Best in class percussion. Second Overall, Tied with 2 other bands. Dennis-Percussion is doing awesome this year. Band guaranteed to perform twice and take the highest score from the judges.  Scored in the Class 3A level (due to having a later start time) and LBHS Marching Mantas did very well. Judges noted that the band needed more work in visuals and music. For the band to be in step when performing, playing all together and stopping when needed. Need some props or voice overs and solos with amplifier. 
Karen B-Absent -Report was sent via Email to Mr. Eyrich Balance of $7487.77
Expenses-Food, Golf Cart repair, order new drum major jacket
Dallas Brass Concert Promotion Updates-Sat Jan 30th 2020
Postcard mailer to PAS patrons-Nov/Dec, Vista Print.

· Promoting to Assisted Living Centers, Community Centers, Apartment complexes etc. Vista Print- Prices to be $10 for seniors, $15per person in advance, $20 at door. To sell at Fall Concert and have a special promotion. $10 each Limit 2 tickets per family. 

. 
Lehigh Competition-Lunch Plans 
Discussed to have pizza, pasta or subs lunch for the band kids in the cafeteria prior to leaving for Lehigh Acres Competition on Sat 10/12 Report time: 9:15AM Do a run through on the field prior to departure, Lunch Served at 11:15am, Bus Depart 12:45pm. Rob Ward 9:45am to pull the band trailer to the football field for practice show prior to leaving and then Joe Mason to pull trailer to Lehigh Acres Competition.  

Silent Auction Donations-Requested to start getting the word out to ALL of the Community, share info on Facebook page, E-mails, texting to family and friends. To be held during the Winter Concert on Dec 12th. Suggested to have silent auction flyer with all the info to be included in Fall Concert programs to get the word out. Announced to have donations of alcohol to not be on school campus. Ideas to parents for baskets for silent auction.  Kathy N-to arrange to do a fundraiser at Wendy’s for spirit night. Commented to get info to get in touch with the band board members. 
Dry Cleaning Bids/Solutions moving forward
Debbie Ward-Commented regarding the previous cleaners of Venetian Cleaners of damaged drum major jacket. Board voted to use local family owned business LaFrance Dry Cleaning-Convenient for cleaners to pick up and delivery of uniforms. $9.50 a set (Coat, Bibbers, Guantlets, Hat) Schedule week of Nov 4th for second cleaning date. 

 Fall Concert Needs- Noted that Tim Ostrow would help with printing the programs at LA Ainger Middle School. Board voted to have orange paper for cover and black and white print on white copy paper for insert. To print 200 copies. Silent Auction Flyer to be printed and included in Fall Concert Program.  To sell Dallas Brass tickets at Fall Concert. 
Dallas Brass Ticket Sales at Concert-Band kids will be performing with them. 
Review of Competition Procedures
Discussed more organization with the chaperones.

· Concessions-To have a chaperone with a group of kids going to the bathroom and concessions for safety. Band kids need to be supervised. The Band kids like to socialize with the other bands.  

· Supervision- To have chaperones overseeing bathrooms, concessions, and the stands. Never 2 or less in groups. Groups of 5 or more. Safety is key. Chaperones to have a brief meeting prior to competitions via Mr. Eyrich to give info of the day. 
Discussion of Pep Band still pending for basketball games. 

Savannah Trip May 1-3rd
Amphitheatre Concert. Site seeing and Wild Adventure Park. Itinerary will be going out to the parents once approved by the school board.  LBHS Admin Approved-Mr. Eyrich will be sending out a Remind this week to announce the trip and give info and to complete an interest survey with what student or band parents would like to go. The cost is reasonable $550 per student, $600 chaperone. All meals, hotel  and admission tickets are included. 
Next steps: School Board approval and distribution of deposit schedule to be in late Nov for $100 Deposit. $100/month til May.
Beef O Brady’s Spirit Night

10/30/19 4-8pm Pep Band and/or Servers. On Bottom of receipt they have put donation amount and to circle amount of donation towards the band. Received donations already. Fundraiser will be Oct 1-Oct 31st.  Attentively going to have another Mattress Sale in March 7th 2020. 
Fall Concert Monday, 10/14/19 at 7:30pm. Report 4:30-5:00pm. Releasing schedule next week. School is advertising the concert on school website and included in homecoming activities. 

· Lehigh Lightning Tournament-Oct 12th at Lehigh Senior HS
               Report time: 9:15am, Perform 3:15, Trailer:  Joe Mason to pull band trailer.

· Homecoming Game Oct 18th-Rob Ward to pull band trailer. Report time:6PM,Game: 7:30pm, Postgame Performance

· Marching MPA-Oct 26th at Manatee HS 

              Finalizing itinerary this week

              Current Performance time is 4:20pm. More info to come. 
· Final Home Game vs North Port- Nov 1st at 7:30pm.

 Questions/Comments

Chocolate update-15 boxes left to sell. Free Kona Ice for students that sold 1 box of chocolate on Oct 29th after last marching practice.  Fundraiser ideas from Kathy N. and Stacey Andersen (parents) Quarter auction at the Elks or American Legion Hall in Rotonda? Bingo Hall at Tiffany Square
Tuesday, Nov 5th 2019
7:48pm
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