LBHS Band Booster Meeting

Date/Time: 9/15/2020 7:00pm
Type of Meeting: General Meeting

Meeting Called By: Debbie Ward, President

Officers: Debbie Ward, President; Dianne Walston, Vice President; Laura Parla, Co-Treasurer / Andrea Barrios, Co-
Treasurer; Stacey Andersen, Secretary; Rob Ward, Volunteer Coordinator, Amy Milliken, Fundraising Chairperson.

Meeting Minutes

Meeting Called to Order:

Previous Meeting Minutes Approval

Director's Report

Treasurer's Report

Officer's Reports

New Business

P.Eyrich, Director

N/A

P. Eyrich: Welcomed Band Booster Board & parents to general meeting.
Introduced the Band Board Members to attendees. This will be a year like no
other! Goals remain the same - educate our children in music as successful as
possible with student safety in mind. F.A.M.E. support has been outstanding
($250,000+ over the years!). County referendum $$ was spent on the middle
school program this year. Music kids are doing great - good to be back to school
while adapting to the new normal!

L.Parla: Operating Account: $7,123.94; Trip Account: $21.00; Reserves:
$5,000.00.

D.Ward: Recent deposit of $742.00, bring actual total just under $1,000.
Expenditure for color guard shoes & gloves $561.65.

D.Ward, President: Welcome to everyone & reiterated expenses on shirts (t-
shirts, drill master shoes, polo shirts for Board & Leaders). Looking forward to this
year. If parents need anything or have questions, send email or contact and she
will get answers!

D.Walson, Vice President: not present.
S.Andersen, Secretary: no report at this time.

R.Ward, Volunteer Coordinator: Always looking for 5-6 parent volunteers in
addition to the Board members.

A.Milliken, Fundraising Coordinator: We have two awesome fund-raisers set for
this year! Fall: FANCLOTH online store w band logos. Winter: Silent Auction
(12/10/2020) to last until Sunday night. Donations are gladly accepted, solicitors
are needed.

P.Eyrich, Director: Marching Band will be different this year with Covid. There
will be no traditional field show. No competitions. Prospect of 60-65 kids on a bus
raises serious health concerns. No travel this year. We will have Pep Band for
home football games. FHSAA is guaranteeing all teams make play-offs. May
have a Spring Concert. The Winter Concert will be virtual, recorded in November
to be streamed once on Facebook 12/10.
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1. Presentation of 2020-2021 Budget
a. Income:
i. South Gulf Cove Yacht Club
ii. Donation button for Winter Club
iii. Car Show fundraiser: 02/06/2021
iv. Community donations
V. Boca Grande Women'’s Club (March)
b. Expenses:
i.  Administrative (paper, etc)
ii. Charms Office Ass’t
ii.  Liability Insurance ($500 annual)
iv.  Recruitment ($400 annual)
v.  Student Awards ($500 annual)
vi.  Treasurer’'s Bond ($275 annual)
vii. Covid Supplies (puppy pads)
viii. ~ Band Banquet ($600 annual)
ix.  Concert - Jazz Clinicians ($TBD)
x.  FMEA Conference ($TBD)
Xi. Concert Uniform cleaning ($300 annual)
xii.  Alternate Uniforms ($TBD)
c. CCPS Referendum $7500.00

Motion to accept 2020-2021 Budge: D.Ward
27d: A Milliken
Vote: accepted unanimously.

2. Student T-Shirt Order: Super-T due tomorrow, distribute Thursday, wear
to school Friday - cost: $10.00 donation.

3. Adult T-Shirt Order: Flyers distributed. Drill Master marching shoes are
sized & ordered - to be delivered today for distribution.

4. Placida Rotary, Grande Aire, Abbott Air & Linda Stevens (F.A.M.E.)
donated (2) Rabbit Air Purifiers. They work great & air feels different,
feels lighter - keeping students safe.

5. Football & Pep Band: Students will perform at home games only. No
away games. Start time is 7:30pm. There will be 3 games in Oct. No
visiting bands. Report time 5:30pm for pregame rehearsal to avoid
exposure. Remember: to be early is on-time & to be on-time is late.
Students should eat dinner prior to arrival at band room. Students will be
positioned in the north end zone. There will be a half-time performance &
students will return to band room for dismissal. Students may return to
game after dismissal - but only 25% stadium capacity allowed. Attire:
orange band shirt & blue jeans, long black socks & drill master shoes.
LBHS t-shirt will be issued to Band Boosters.

6. Parent Volunteers: Forms were passed out to students, and will also be
sent out with Welcome Letter. Forms are due 9/18/2020.

7. FANCLOTH Fundraiser: available 10/6-10/23. Band will get a
percentage of sales. No door to door, all online.

8. Silent Auction: Donations are needed - baskets & solicitations - the skies
the limit!

9. Upcoming Events: CANCELLATIONS: Pioneer Day Parade & Rotonda
West Christmas Parade. Boca Grande Women’s Club Parade TBD.
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Next Meeting Tuesday, October 6, 2020 7pm.

Motion to adjourn: S.Andersen
2nd: D.Ward. Unanimously accepted.
Adjourned: 8:11pm

Meeting Adjourned




